Generic template for risk areas


Options / check boxes
Industry response

Objectives 

What type of objective is required for the area?

Consider the attached options:
· Industry generated

· Linked to key drivers - what does the industry need to achieve for this risk area

· Priority area for future development


Level of Importance or priority

How important is the addressing of this risk area to your industry?  
- Critical

- Important

- Limited




Level of response 

Given the level of importance what should be the nature of the industry response?
- Required

- Voluntary 




Type of response 

Given the effectiveness of current methods and the desired outcomes what type of response should be required?
- Maintain Status Quo 

- Do more than current

- Go beyond the required level


Industry considerations

Are there special industry standards that need to be considered for this risk area?
- Requirements of regulation or Standard

- Industry specifications 




Information available from the directory

What resources are available for developing a programme for this risk area?
Add to 'programme' from the SAMsn directory on the website


Gaps in information

Are there areas where there is insufficient information?  What actions will be taken to obtain the information?
- Carry out research

- Consider other programmes responses,  inc overseas programmes




Methods or tools to be used

There are a range of possible methods that could be used in your programme.  Having looked at the type of response you need select possible tools.
Code of Practice

BMP 

On farm checklist

Record sheets

Fact sheets

Specific assessment tool

Specific test required

Other


Monitoring and auditing

Given the type of response required what level of auditing should be used?
- Self evaluation

- Internal 

- External Audit

- Combination of methods


Training required

Given the type of response required what level of training should be used?
- Essential

- Desirable

- Provided externally

(identify provider)

- Provided by programme


